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Y Company is the biggest restaurant chain around the world. However, recently, the 
Chinese market performance has been impacted greatly and the profits has shrunk 
dramatically. Process optimization has become the main measure of controlling costs and 
increasing profits for the enterprises. Reimbursement of daily expenses is the most 
extensive AP for Y Company China. However, the Moving and audit has been in the paper 
level.  
Based on the situation mentioned above, this article qualitatively and quantitatively 
analysis the Process of daily expense reimbursement of Y Company China. The objection 
is to improve the efficiency of Process of daily expense reimbursement by using the 
relevant measures and tools of process diagnosis, analysis and improvement.    
Through the optimization of the daily reimbursement process, On one hand, shorten 
the cycle and reduce the expense reimbursement in the process of human input, improve 
the accuracy of process operation. On the other hand, the tools and methods used in the 
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Y 公司隶属于全球知名的餐饮集团，在全球超过 130 个国家和地区拥有近 43000
家连锁餐厅。截至 2015 年底，公司在中国大陆拥有超过 7000 家餐厅，员工人数超








要求 Y 公司寻求一种新的流程方式使之满足用户高流动性、低专业度的需求。 
二、企业文化要求“改变从我做起” 






















从 2012 年 11 月起，Y 公司中国市场连续遭受“速成鸡”风波、滥用抗生素药
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